
Modern commercial agriculture, at scale in Africa, will require enhancement of all 
aspects of the value chain

UPSTREAM 
SUPPLY CHAIN

DOWNSTREAM 
SUPPLY CHAIN

GEO-ECONOMIC AND  
SOCIO-POLITICAL RISKS

	– Political stability  
and safety

	– Effective dispute 
resolution

	– Labor productivity

	– Land tenure

	– Tariff + non-tariff 
trade barriers

	– Food price shocks

	– Sophistication 
of financial and 
banking systems

	– Rent-seeking 
and corruption

STRUCTURAL RISKS AND  
OTHER FACTORS

	– Roads, rail and other 
civil infrastructure

	– Access to and 
cost of capital

	– Communication  
networks

	– Climate change/crisis, 
biodiversity loss and 
other environmental, 
social and governance 
(ESG) risks

	– Quality assurance 
and provenance

Pesticides and herbicides

Fertilizer

Seeds

Vehicles, equipment 
parts and fuel

Water and energy End-user

Transport from farm to 
processing plant

Processing 
(milling, storage, 

packaging, handling)

Marketing and 
wholesale distribution

Retail sales to end-users 
(consumers)

Commercial 
farming operations


