
Regulatory fragmentation, supply chain disruption and strategic partnerships/PPPs dominate 
geopolitical expectations for 2026

Supply chain disruptions
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Fragmented regulatory and trade landscape 
disrupting investment

Increase in formation of strategic partnerships 
and/or public-private partnerships

Increase in commodity demand

Localized material impacts on particular 
commodities (e.g., steel, scrap, etc.)

Increased investment focused on  
on-shoring primary production

Increased availability of funding mechanisms driving 
greenfield developments or new policy innovations
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