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Notes: Based on announced deals, excluding lapsed and withdrawn bids. Based on dominant geography of target company being Europe. Based on dominant sector of target company 
being Financial Services. Based on private equity-backed buyouts. Includes all deals valued in excess of US$5 million. Where deal value not disclosed, deal has been entered into based 
on turnover of target exceeding US$10 million. Activities excluded from table include property transactions and restructurings where the ultimate shareholders' interests are not changed. 
Data run from 01-Jan-2003 to 08-Sept-2017. Data correct as of 08-Sept-2017.
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PE lessons for financial  
services dealmaking
After stepping into the space vacated by traditional banks and strategic investors 
following the financial crisis, private equity has established itself as a force to be 
reckoned with in financial services dealmaking. Roger Kiem, Patrick Sarch,  
Gavin Weir and Hyder Jumabhoy from global law firm White & Case explain

In 2015, for the first time 
ever, private equity buyouts 
accounted for almost a fifth of 

all European financial services M&A 
by deal value. It was a landmark 
year for financial sponsors, who 
had previously found it difficult 
to compete in a highly regulated 
sector against multinational strategic 
buyers with low cost of capital.

The financial crisis provided 
a unique opportunity for private 
equity firms to gain a foothold in the 
financial services space. Financial 
institutions simultaneously pulled 
back from M&A and sold off non-core 
divisions in order to repair balance 
sheets and shore up capital reserves. 
Buyout firms were suddenly seeing 
an unprecedented number of 
deal opportunities with little or no 
competition from strategics.

PE progress
Private equity groups have not 
looked back, and the buyout industry 
has consolidated its position as 
a formidable player in financial 
services dealmaking during the  
last two years. 

Even though strategics have 
returned to the fray, with larger  
deals such as Lloyds Bank’s 
£1.9 billion purchase of credit 
card company MBNA from Bank 
of America, private equity has 
continued to hold its own. In Europe 
in 2017 (year to date), buyout 
firms have secured 37 deals worth 
€6.9 billion in financial services, 
accounting for approximately  
15 per cent of all deal activity in the 
sector. This is substantially higher 
than the average over previous years.

Private equity’s stronger position 
in financial services has been 
supported by the growth in the 
number of firms specialising in  

the sector post-crisis. A study 
conducted by research firm Preqin 
in 2015 found that in less than a 
year, the number of buyout houses 
actively pursuing financial services 
deals globally had increased by 
almost a fifth, from 1,449 in 2014  
to 1,728 in 2015. 

Sector specialists
Meanwhile, firms specialising 
in financial services deals have 
experienced significant growth in 
their assets under management 
(AUM). AnaCap Financial Partners,  
for example, which was only founded 
in 2005, already has €3.2 billion under 
management across private equity, 
co-investment and credit strategies. 
Corsair Capital, which spun out of 
J.P. Morgan in 2006, Blackfin and 
JC Flowers are among the other 
specialist financial services houses 
that have experienced similar growth 
in their AUM.

General managers
Generalist buyout firms have also 
invested in building up their financial 
services offerings. They see three 
clear opportunities in the sector: 
the valuation dislocation within the 
sector following the liquidity freeze, 
the disruptive power of technology 
to upend traditional business 
models, and changes in legislation 
and regulation which encourage 
more plurality in the industry. 

The likes of Cinven have deep 
financial services sector teams with 
proven track records, and the Carlyle 
Group now runs money specifically 
targeting financial services deals 
and has closed two funds focused 
exclusively on the sector.

The combination of generalist 
firms building out strong internal 
teams and the rise in the number 

of houses specialising in financial 
services deals has helped  
to entrench the asset class in 
financial services deal markets.

Regulators warm to PE
A post-crisis shift in regulators’ 
sentiment towards private equity 
investment in financial services 
has also supported the buyout 
industry’s progress. Eager to prevent 
distressed financial institutions from 
failing, regulators have recognised 
that, in many cases, private equity 
firms are the only serious buyers  
for assets in need of a bailout.

In Central and Eastern Europe, for 
example, initially reluctant financial 
services watchdogs eventually 
acknowledged that private equity 
was the best option for shoring up 
fragile banks. 

Buyout firms have played a key 
role in rebuilding troubled banks 
in the region. Major deals have 
included Apollo and the European 
Bank of Reconstruction and 
Devlopment’s (EBRD) investment 
in Slovenia’s second-largest bank, 
Nova, as well as EBRD and Advent 
International’s carve-out of the 
Balkan subsidiaries of Hypo  
Alpe-Adria Bank.

The financial crisis provided  
a unique opportunity for  
private equity firms to gain  
a foothold in the financial  
services space 
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